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Opening Thought

"The question is no longer if Al will
change how we work, it's how
ready we are to evolve with it."

How can we work smarter, not
harder? And how do we empower
teams to thrive in this Al-powered
age?




Understanding the Landscape

@

What is Descriptive
Innovation?

Al + Descriptive Innovation
= Supercharged
Productivity:

¢¢

Using data and storytelling
to improve processes and
customer experience.

Tools that interpret,
predict, and optimize
outcomes.



My Experience with
Al & Innovation

* At Treepz: predictive traffic patterns,
automated support, personalized
packages.

e At Eazyride: solving commuter pain
points using data insights.

That’s descriptive innovation at work.




How Al is
Redefining
Productivity

Productivity = Intentional Impact

Al enables:

Automation of repetitive tasks
Better decision-making with
insights

Improved team collaboration
through smart tools




Lessons from the
Field

1. Tools are only as powerful as the
mindset behind them

2. Train for adaptability, not just
productivity

3. Stay human-centered: data + empathy =
innovation




Practical Strategies

Start with a problem,
not a tool

Use dashboards that
interpret data

S

Audit your workflow
for Al opportunities

Co-create Al
strategies with your
team



Final Thought

Al and innovation aren’t here to
overwhelm us.

* They help us focus on what
matters:

* Leading with empathy
e Solving creatively
* Inspiring others




Thank You

Let’s build a future where productivity is not
about more, but better.
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