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8 Mindsets for
Enjoying Productivity
in the Age of Al




|I| Growth Over Fear

Embrace Al as a tool for
learning, not a threat. Stay
curious, adaptive, and
fearless.

Example: IBM employees
using Watson were 2.5x
more likely to get
promoted.




2 | Human Creativity as a Superpower

Leverage your imagination and empathy. Let Al
handle routine tasks, you do what Al can’t.

Example: Coca-Cola’s Al ads still needed
human storytelling.




Focused Attention

PROTECT YOUR ATTENTION FROM DIGITAL EXAMPLE: MICROSOFT EMPLOYEES WHO
NOISE. DEEP FOCUS BEATS SHALLOW MASTERED FOCUS REPORTED 30% HIGHER
MULTITASKING. PRODUCTIVITY.




Ethical Stewardship

USE Al RESPONSIBLY. PRIORITIZE FAIRNESS, EXAMPLE: SALESFORCE’S Al ETHICS
PRIVACY, AND TRANSPARENCY. GUIDELINES BUILD CUSTOMER TRUST.




Collaboration
with Al and
Humans

Know when to rely on
Al and when human
teamwork matters.

Example: Radiologists +
Al = more accurate
breast cancer
detection.




6 [ Flexible
Adaptation

Stay agile, ready to pivot as Al
tools evolve.

Example: Agile teams with Al

reduced time to market by up to
40%.




Purpose-Driven Productivity

USE Al TO DO WHAT TRULY MATTERS. EXAMPLE: PATAGONIA USES Al FOR
ALIGN WITH VALUES AND MEANINGFUL OPERATIONS, FOCUSES HUMANS ON
GOALS. ACTIVISM.




Lifelong Learning

© &

Continuously upskill to stay Example: WEF: 50% of workers
relevant and resilient. need new skills by 2027 due to Al.




Al is the Tool.
Your Mindset
is the Driver.

Ready to thrive with Al? Let’s
master these mindsets
together.
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